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On the Legal Front 


Legal activity is one of the mainstays of union protection of 
mployees. Currently the UC-AFT has five active legal cases filed 
gainst the Regents of the University of California, two cases just 
ecently settled, and one action about to be filed. All of these cases 
ire the outcome of careful contract administration, and they consti- 
ute a significant portion of the day-to-day business of the UC-AFT. 
_ While labor and management might ideally be pictured as 
eeding to work together to turn out their mutual “product” -- 
_ education, in reality, the size, diversity, politics, and bureaucracy of 
he University require that pressure is exerted to prompt compli- 
_ance. Here, then, is a campus-by-campus summary and update of 
“what's happening on the legal front. 


Berkeley 


_  Arecent settlement of the Unfair Labor Practice Charge filed by 
the union on changes in courseload has been reached out of court. 
“A significant award of backpay is being made to about a dozen 
_Lecturers who had their courseloads raised just after the contract 
‘took effect. The University offered to settle the case rather than to 
have it heard by the Public Employment Relations Board (PERB). 

The Berkeley campus has finally agreed to convene an appeals 
panel fortwo Lecturers in the School of Education who were denied 
areview fora three-year contract even thougha continuing need for 
their courses had been established. The appeals panel members, 
one of whom must be a Unit 18 member, are now being selected. 
This case is unusual in that the panel will be hearing a charge of 
failure to review rather than the charge of denial of reappointment 
after a review. 


BM Davis 
nF 7 
The long-standing grievance of Lecturers in the Department of 
Rhetoric has been settled. This was a grievance filed under Provi- 
sion 140 of the Academic Personnel Manual prior to the negotiation 
of the Unit 18 Memorandum of Understanding (MOU). Officials of 
the UC-AFT Local and a UC-AFT attorney met with representatives 
ofthe University and the grievants d uring December. The University 
agreed to bring this grievance under the auspices of the contract 
even though the complaint predated the MOU. Thus, the three non- 
continued page 4 
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Grant Money 


Available 


hint imc 

Grant money for Lecturers and 
other non-Senate academics appears 
to be widely available at all nine UC 
campuses, and many faculty don't ap- 
pear to realize it, according tothe most 
recent figures released by the Univer- 
sity. 

These figures show that 9 out of 
every 10 Lecturers and Supervisors 
who applied received such grants, 
which averaged $926 each. Overall, 191 
unit members got a total of $162,000 
during the last academic year. UCLA 
led the nine campuses with anastonish- 
ing 94 out of 94 non-Senate faculty 
awarded grants. 

Marde Gregory, Chief Negotiator 
for the non-Senate faculty contract, 
said, "It’s gratifying to see our members 
participating so richly inthe educational 
life of the campuses.” | 

According to the Memorandum of 
Understanding between the UC-AFT 
and the University, members of Unit 18 
are eligible to receive funds related to 
educational activities. Furthermore, the 
coniract specifies that “...such requests 
shall not be capriciously denied...” to 
non-Senate faculty. These grants stem 
from such sources as Instructional im- 
provement Grants, Instructional 
Support Grants, MiniGrants, and Re- 
search Grants. 

The contract requires that the Uni- 
versity supply data annually to the UC- 
AFT about the number of faculty/in- 
‘structors applying for and receiving 


money from these sources at each 
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President's Comment: 


A Call for Support 


As most of our members are probably aware, the University Council- 
American Federation of Teachers has taken the University to courtina major 
lawsuit aimed at ending secrecy in academic personnel reviews. if success- 
ful, our suit would result in the opening up of files to candidates being 
considered for tenure or career status or for promotion to Professor or 
Librarian. It would undoubtedly have repercussions for the reviews of re- 
searchers and Lecturers as well. Our aimis to permit academics access to 
the full text of outside letters solicited in the review process and to recom- 
mendations made once the review file has moved beyond the departmen- 
tal level. In addition, we argue that academics should have an opportunity 
for atimely response to such external letters and recommendations in order 
to correct errors of fact or to challenge subjective judgments made by re- 
viewers. 

This past summer the Faculty Association entered the case as an inter- 
venor on behalf ofthe UC administration. Both counsel forthe University and 
David Feller, a lawyer at Boalt Hall and President of the Faculty Association, 
have filed briefs supporting the University motion for a summary judgment 
that would result in dismissal of our suit. The intervention of the Faculty 
Association has doubled the work required of our attorneys and seriously 
jeopardizes our prospects. Given our limited funds it is the University’s 
strategy to extend and delay the case, hoping to wear us down. They have 
far more resources to pursue the case than we do and by extended legal 
maneuvering aimto make our cause too costly. We goto court onthecurrent 
motion in late January, and if we succeed we may go to trial by May. 

if we are to make our case effectively in the courtroom we need an 
infusion of new support to permit our lawyers to continue the case on our 
shoe-string budget. We need your support to hold our own and to win this 
important precedent for the rights of academics. Please contribute what you 
can by sending a check to the Open Files Defense Fund, c/o Miki Goral, 
Treasurer, 11625 Kiowa #4, Los Angeles, CA 90049. Don't delay, send your 
tax-deductable contribution now while it can make a difference in the case. 
lf we don’t support this effort while we have the opportunity, it may soon be 
too late. Your support can make a difference. J 


Tom Dublin 
President, UC-AFT 
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1987-88 Local Presidents 


UC-Berkeley Librarians 
Aft Local 1795 

Susana Hinojosa 

Moffitt Library 


UC-Berkeley 
AFT Local 1474 
Nancy Elnor 
(415) 929-1948 


UC-Davis 
AFT Local 2023 
Kevin Roddy 
Rhetoric 


UC-Invine 
AFT Local 2226 
Sylvester Klinicke 
Library 


UC-Los Angeles 
AFT Local 1990 
Marde Gregory 
Speech 


UC-Riverside 
AFT Local 1966 
Rich Wattenberg 
Theater 


UC-San Diego 
AFT Local 2034 
Fred Lonidier 
Visual Arts 


UC-Santa Barbara 
AFT Local 2141 
James Campbell 
English 


UC-Santa Cruz 
AFT Local 2199 
Roz Spafford 
Writing Program 


The PERSPECTIVE is published free for UC-AFT members three times during the academic year. 
Articles may be reproduced without permission, although credit is appreciated. Contributions of 
news and other items are encouraged. Editor: Nicole Mindel. Editorial offices are at 


P.O. Box 12911, La Jolla, CA 92037-0690. 
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| University’s Violation of Woo Settlement 


A grievancefiled bythe UC-AFT 
and Visiting Lecturer Merle Woo 
against the University of California 
at Berkeley will go to arbitration this 
. winter. At issue in the grievance is 
| UC’s continued retaliation against 
, Woo because she won a landmark 
_ free speech and discrimination set- 
| tlement from the University in 1984. 
| Though Merle was then rehired in 
_- 1984, she was fired again in 1986, 
_ the action she and the UC-AFT are 
_ now contesting. 

As a Visiting Lecturer in Asian 
_ American Studies, Woo was forced 
to file state and federal lawsuits 
when she was first fired in 1982. 


Goes to Arbitration 


where she trained students to tutor 
English as a Second Language in 
public schools and community 
agencies. Ms. Woo was a leader in 
the successful union organizing 
Grive for Lecturers; in building her 
local, AFT 1474; and in working for 
joint union activities on the Berkeley 
campus. Woo continued to organ- 
ize with students in the anti-apart- 
heid movement and to sponsor 
student-initiated courses. 

After two years in the Graduate 
School of Education, in June, 1986, 
Woo was denied a review for reap- 
pointment -- a blatant violation of 
hersettltement agreement. She then 
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“Hf the University can get away with violating its 
settlement with Woo, our whole contract, 
which covers 2500 Lecturers, is in jeopardy.” 


ne ee ae 


Charging violation of her First 
Amendment rights and discrimina- 
tion based on race, sex, sexuality, 
and political ideology, Woo and the 
Merle Woo Defense Committee 
(MWDC) organized international 
support for her reinstatement. In 
1984 Woo won an out-of-court set- 
tlement consisting oftwo years rein- 
Statement with the right to a review 
for reappointment, a_ settlement 
sum of $48,584 and $25,000 in 
attorney's fees. 

Woo triumphantly returned to 
UC in 1984 as a Visiting Lecturer in 
the Graduate School of Education 


discovered that her salary had been 
paid from a special two-year, self- 
terminating fund created by the 
Vice Chancellor’s office and that UC 
considered her assignment in field 
studies to have “no priority” for re- 
views of a teacher’s merit. “UC 
implemented the settlement so as 
to insure that Merle would never be 
rehired after her two-year contract 
was up. lf the University can get 
away with violating its settlement 
with Woo, our whole contract, 
which covers 2500 Lecturers, is in 
jeopardy,” stated Roz Spafford, 
Woo's UC-AFT representative. 
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On the first day of the hearing, 
the UC-AFT and the MWDC are or- 
ganizing a noon rally in support of 
Woo. Support statements by union- 
ists, community activists, and UC 
students, staff, and faculty will be 
featured. 

The MWDC also sponsored a 
fundraiser, “The Sparks Fly: Fueling 
the Fight for Free Speech Rights,” 
that washeld on Saturday, February 
6, 1988, at La Pena Cultural Center 
in Berkeley. Poetry, music, and up- 
dates on Woo’s and other discrimi- 
nation cases highlighted the pro- 
gram. For more information about 
the c case, oN eee 334- use 
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UPCOMING STATEWIDE 
UC-AFT MEETINGS 


San Francisco 
March 12 


Los Angeles 
May 21 


To be announced 
July 


Join us and take part in 
setting policy for your 
organization. Recent UC- 
AFT policy changes per- 
mit two people from each 
Campus to receive reim- 
bursement for attending 
Council meetings. For 
more information contact 
your focal leadership, 
listed on page 2. 
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Senate faculty members in the 
Rhetoric Department who had not 
been reappointed will now be re- 
viewed forthree-year contracts and 
will have priority over other equally 
qualified applicants for any future 
positions which open in that depart- 
ment. The University guaranteed 
that the Lecturers would also have 
access to the appeal provisions of 
Article Vii. 

Another grievance brought by 
the members of the Writing Pro- 
gram has also been successfully 
resolved at the informal (Step 1) 
level. Afarge group of Lecturers was 
moved from previous offices and fa- 
cilities into highly crowded and inte- 
rior housing in a trailer. During the 
grievance hearing the University 
agreed to decrease the density, 
provide space for faculty/student 
conferences, and to provide a se- 
cure room for computer equipment 
and office machinery. 


Wl Los Angeles 


UCLA continues to bea hotbed 
ofactivity. A PERB regional attorney 
issued a complaint in the “Search 
Case.” The Unfair Practice Charge 
filled by the union against the Re- 
gents claims a unilateral change by 
the UCLA campus in instituting re- 
appointment criteria that are not in 
thecontract. Specifically, UCLA has 
begun to carry out nationwide 
searches on the appointments of 
Lecturers who are about to be re- 
viewed for three-year contracts. 
The case was heard by administra- 
tive law Judge Manuel Melgoza 
January 19-22 at the PERB regional 
headquarters in Los Angeles. 

The UC-AFT Librarians just 
recently settled another action that 
had been scheduled for arbitration 
during January. In that case, the 
union charged a violation of the 
Layoff Article of the University Li- 


Perspective 


brarians contract. The UCLA ad- 
ministration layed off Zwemer and 
argued that her rehire rights were 
attached to her library unit, not to 
either the library itself or the Los 
Angeles campus. This narrow defi- 
nition of the layoff unit deprived Ms. 
Zwemer and all other librarians of 
any real rehire rights. 

Finally, the full PERB issued its 
decisions on the exceptions filed by 
both the University and the UC-AFT 
to the rulings in the UCLA “Harrass- 
ment Case.” 

The board upheld the ruling of 
an administrative law judge that 
UCLA had violated the Higher Edu- 
cation Employer-Employee Rela- 
tions Act (HEERA) by instituting the 
so-called Sears Plan without nego- 
tiating. That plan involved a pro- 
posed reorganization of the Com- 
munications Studies Program and 
the Speech Department in which 
Lecturers would be transferred to 
the Writing Program. The board af- 
firmed that the University has a duty 
to provide notice to the union and a 
reasonable opportunity to bargain 
as soon asa firm decision is made. 
The full board did not, however, 
uphold the union’s exception to the 
judge’s finding that the behavior of 
the University was not motivated by 
anti-union animus. Finally, PERB 
overruled the trial judge and found 
that while the University did have an 
obligation to bargain with the union 
over the effects of transferring the 
Speech Lecturers, it did not have a 
similar obligation over the decision 
to transfer Speech courses. Trans- 
fer of Lecturers was construed as an 
effect of the transfer of speech 
courses and, therefore, bargain- 
able. The transfer of the courses per 
se was considered an academic 
judgment and part of the 
University’s managerial preroga- 
tive. 

The University has been or- 
dered to cease and desist from 

i) failing to meet and negotiate 


in good faith with the UC-AFT... 
ii} denying the UC-AFT its right 
to represent Unit 18... 

iii) interfering with Unit 18 
members’ right to select an ex- 
clusive representative... 


The University has also been or- 
dered to 
i) suspend further implementa- 
tion of the “Sears Reorganiza- 
tionPlan” and meet and negoti- 
ate with the UC-AFT concern- 
ing effects of the Pian on Lectur- 
ers 
ii) reimburse the Speech Lec- 
turers for lost wages and bene- 
fits plus 10% interest 
iii) post copies of a notice to 
employees of this order at all 
campuses 


The last UCLA news concerns 
the “Quota case,” which is being 
readied for filing with PERB. This 
charges the University with unilater- 
ally changing the terms and condi- 
tions of employment for Unit 18 
members without meeting and 
negotiating with the union. Specifi- 
cally, it concerns the UCLA attempt 
to limit the number of FTE available 
for three-year contracts. We con- 
sider this to be the imposition of 
criteria for reappointment that are 
not in the contract. During bargain- 
ing, the University tried unsuccess- 
fully to include criteria such as pro- 
grammatic need, but the AFT bar- 
gaining team refused to accept ei- 
ther the concept or the language. 


@ Riverside 


The major news at Riverside is 
the pending of their “Courseload 
Case’ to the ‘San Diego 
Courseload Case” (see San Diego). 
At issue in the Riverside case is the 
failure of the University to abide by 
the provisions of Article XXV, In- 
structional Workload. We have filed 

continued page 5 
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- | onthe basic workload of the writing 
| course instructors in the English 
| Department. 

Onanother front, UCR adminis- 
: trators have apparently backed off 
/ on a plan to institute nationwide 
| searches for Unit 18 members in 
| their third, fourth, and fifth years. 
| Unlike UCLA, the plan did not in- 
| clude people being reviewed for a 
| three-year contract. Rich Watten- 
| berg, the Local President, acted 
_ quickly and decisively by discuss- 
__ | ingtheissuewith Senate faculty and 
"| many department chairs who, in 
__ | turn, complained to the dean. Even- 
| tually, the decision went back to the 
-| Academic Vice Chancellor who 
| decided to shelve the Pere 
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ws Santa Cruz 


A case similar to the “UCLA 
Quota Case” has been filed with 
PERB, and the regional attorney is 
now investigating the charge. Roz 
Spafford, our Northern California 
Vice President, believes that a com- 
plaint will be issued against the Uni- 
versity. UCSC has put an artificial 
limit on the amount of money it will 
allocate to more than six-year posi- 
tions, anamount which will, insome 
Divisions, be exceeded this year 
and, in others, next year. This 
means that Lecturers now in year 1 
through 4 face a “closed gate” 
because if the current group of re- 
viewees are reappointed, no funds 
would be available for the next 
cue: We peeve: this to be in 
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‘liecuireté Win Representatives on jee Board of 


=| Backed by the AFT contract, 
_| the power of Lecturers continues to 
_ | grow on every campus. Composi- 
| tion programs, the largest employ- 
| ers of Lecturers in the University, 
| are now considering their obliga- 
_| tions to instructors, formerly too 
often considered transient and ex- 
pendable. tn recognition of the im- 
portance of Lecturers to composi- 
tion programs throughout the Uni- 
versity, the Executive Board of the 
UC Council on Writing Programs 
(CWP) has voted to include a Lec- 
turer representative on the board. 
Barbara Gable of UC Riverside was 
chosen by a caucus of Lecturers at 
the recent CWP conference to 
serve as the representative for 
1987-88. Beforethe April meeting of 
the Executive Board, Barbara 
needs to find out about the working 
conditions of Lecturers in every 
composition program on every 
campus. Lecturers in each pro- 
gram should choose someone 
whom Barbara can contact for in- 


UC Council on Writing Programs 


formation. Please send names, 
addresses, and telephone numbers 
of representatives to: 


Barbara Gable 
English Department 
UCR 

Riverside, CA 92521 


_Lecturers in large programs 
should consider forming associa- 
tions with elected representatives 
who can speak for them in their 
departments and in the CWP. The 
voice of such an organization is 
more powertul than the cries of indi- 
viduals and can command respect 
and action. Problems not covered 
by the contract can be dealt with in- 
formally and collegially on the de- 
partment fevel. A Lecturers’ asso- 
ciation can also be an arm of the 
AFT Local if a member is an elected 
officer of the Local; the association 
then has the power to deal with con- 
tractual matters. 
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complete violation of the contract. 
HI San Diego 


A lengthy hearing on the “San 
Diego Courseload Case” occurred 
during October. The union charged 
the University with unilaterally 
changing the working conditions of 
Lecturers at UCSD by repudiating 
the terms of the Instructional Work- 
load Article of the contract and 
imposing a 12-course workload for 
Lecturers in the Writing Programs 
and a rigid 9-course workload on 
members of the Visual Arts and 
History Departments. Each side is 
writing briefs, then reply briefs, after 
which the administrative law judge 
will rule. We expect to have a deci- 
sion by May. 
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Special Travel Plan for 
UC-AFT Members 


Get the lowest travel rates and 
the best service available and re- 
ceive an additional 3% discount on 
the base fare for all personal and 


— business air travel for you and your 


family. The UC-AFT has negotiated 
what we believe to be the best deal 
in air travel, domestic and interna- 
tional. All you need to do is call 


Rendezvous Travel 


(619) 454-3181 
in the San Diego area 


1-800-545-6300 
in California 


7-800-543-5559 
outside California 


and identify yourself as a UC-AFT 
member. Rendezvous Travel will 
verify your membership. Payment 
to qualify for the extra discount 
must be in cash or check. 
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Status of Reviewees for 1986/1987 


11% DENIED 


14% PENDI 


75% REAPPOINTED 
FOR THREE YEARS 


uu 


Distribution of Three-Year Contracts for Non-Senate Faculty* 


4 3 


% APPROVED 
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*Numbers above the bars indicate the number of people reappointed at each campus 
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Status of Long-Term 
Non-Senate Faculty 
Reappointments 


_| The  non-Senate faculty 
_|contract’s Appointment Article (VIl) 
calls for the mandatory review of all 
long-term appointees with 30 quar- 
fers or more of University service. 
That review occurred during 1986/ 
87 and, with the exception of some 
foot-dragging at UCLA, is pretty 
much complete. A total of 171 Lec- 
turers and other Unit 18 titles were 
reviewed across all 9 campuses, 
and 128, or 75%, were awarded 3- 
year contracts. An additional 24, or 
14%, are still pending, and we are 
hopeful that these faculty will be 
{similarly reappointed. At this time 
_jonly 19, or 11%, of the reviewees 
. have been denied reappointment, 
_|and several of these are in the ap- 
_| peal process provided in Article VI! 
_|(see accompanying pie chart on 
a page 6). 

3 There is a great deal of variation 
~ | from campus to campus both inthe 
_.| number of long-term Lecturers re- 
_ | viewed as well as in their reappoint- 
- | ment rate. The accompanying bar 
| graph (see page 6) gives the per- 
| cent approval of three-year con- 
| tract reviewees across the cam- 
_| puses. The total number of faculty 
_| reviewed is the number atop each 
“| bar. 


z During this academic year 
- | (1987/88), those instructors with 21 
- | through 29 total quarters of service 
- | at the same campus are undergo- 
- | ing their major reviews. Instructors 
= | with 12 through 20 quarters of serv- 
| ice may be reviewed as well, but the 
| University may opt to defer their 
reviews until 1988/89. 
& Remember that these accumu- 
_ | Jated quarters or semesters of serv- 
| ice may be at any percentage of 
~ | time and in any unit title. 
| --Gary Adest 


UNIT 18 INSTRUCTIONAL AWARDS* 


B D | LA 


SD Total 


R SB SC 


# Requests 22 23 7 94 
# Awards 17 20 2 94 
% Funded 77 ~=°87)—=— 29s: 400 

Tota! $** 16 27 #432+GC 2g 


Average$ i 941 1350 3000 309 


* UCSF: no requests received 
** to the nearest $1000 
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campus. This year was the first in 
which such information became 
available. 

While non-Senate faculty from 
each of the campuses successfully 
applied for support, the variation 
from campus to campus is consid- 
erable. The UC-AFT believes its 
constituency simply doesn’t realize 
this money is available and encour- 
ages Lecturers and their colleagues 
to apply. The data clearly indicate 
that only a handful of faculty at UC 
Irvine and UC San Diego applied for 
instructional assistance funds. At 
UC San Francisco no applications 
were received. The union strongly 
urges those non-Senate faculty 
who have not already applied for 
this sort of funding to submit pro- 
posals now for the 1987/88 aca- 
demic year and to begin drafting 
proposals for next year. 

_ All Unit 18 members should 
read Article XXV, Instructional Sup- 
port, inthe MOU. Information about 
sources of funding available to fac- 
ulty can be obtained from depart- 
mental or program Management 
Service Officers. Staff members 
usually maintain lists of funding 
sources, amounts, deadlines, and 
application guidelines. Different 
sources may be available at differ- 
ent times of the year, so it’s worth- 
while to inquire immediately. if you 


13 31 na 4 194 
11 28 16 3 175 
85 90 na 75 90 
2 49 21 12 162 


182 1750 1313 4161 926 


have adgitional questions or need 
help, contact your UC-AFT local 
(see p. 2) or the Labor Relations 
Office on your campus (see p. 8). 

Incidentally, there are also 
funds and leaves available to sup- 
port education-related and re- 
search-related travel. These funds 
may be used to cover transporta- 
tion, per diem, and meeting regis- 
tration. The union encourages non- 
Senate faculty to read Article IX, 
Professional Meetings and Pro- 
grams, and Article XIV, Per Diem, 
and to apply for these funds. The 
same holds true for non-Senate 
faculty and Principal !nvestigator 
status. Article VIll, Instructional 
Suppon, allows faculty /instructors 
in the unit to be granted status as 
Principal Investigators. 

Do not allow denial to discour- 
age fater applications. Academic 
Senate members routinely apply for 
and are denied funding. The secret 
is to prepare proposals carefully, 
seek advice, and adhere to quide- 
lines. Legitimate, timely, competi- 
tive proposals have a high probabil- 
ity of being funded. 

Non-Senate faculty play an 
important instructional role at the 
University; funding of grant and 
travel requests for the maintenance 
and enhancement of that role is in 
the interest of the hater he the stu- 
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New Librarian and Non-Senate Faculty Contracts 
Are Available 


If you haven’t received yours, check with the 
Labor Relations Office on your campus. 


UC-Berkeley UC-Los Angeles | UC-San Francisco 
Debra Harrington Gary Lebowich William Neff 
(415) 642-0429 (213) 206-8663 (415) 476-3906 


UC-Davis UC-Riverside UC-Santa Barbara 
Larry Hoover John Anderson David Gonzales 
(916) 752-6660 (714) 787-3129 (805) 961-4263 


UC-Irvine UC-San Diego UC-Santa Cruz 
Barbara Davia Michael Melman Susan Angstadt 
(714) 856-5364 (619) 534-0295 (408) 429-2017 
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